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Abstract —This study explores the impact of Capability-Supportive Culture (CSC) on alliance performance 
among small industrial sector managers in Syria. Employing a sample of 189 managers, the study uses a 


quantitative approach, leveraging a survey methodology and regression analysis to assess the relationship. 
The findings indicate a significant positive relationship between a capability-supportive culture and alliance 
performance. These insights contribute to the understanding of cultural determinants of alliance 
performance and have practical implications for managerial practice in the small industrial sector. 
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I. INTRODUCTION 


Strategic alliances have emerged as vital instruments for 
businesses to cope with the mounting challenges and 
uncertainties of the contemporary business landscape. The 
rapid pace of technological advancement, escalating 
competition, and increasing market complexity have all 
contributed to the rising prominence of alliances as a 
strategic option for businesses (Gulati, 1998). This trend is 
observed across industries and sectors, including the small 
industrial sector in Syria, where businesses have been 
exploring alliances as a means to enhance competitiveness 
and drive growth. 


In theory, strategic alliances offer numerous potential 
benefits such as cost-sharing, risk diversification, access to 
new markets and technologies, as well as collaborative 
learning and innovation (Child & Faulkner, 1998). 
However, the performance of alliances varies significantly, 
and many alliances fail to deliver the expected benefits 
(Bamford et al., 2004). Therefore, understanding the factors 
that influence alliance performance is of significant 
academic and practical importance. 


Among the different determinants of alliance performance, 
organizational culture stands out as a crucial element. 
Organizational culture, which refers to the shared values, 
beliefs, and norms within an organization (Schein, 2010), 
plays a significant role in shaping how organizations 
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approach and manage alliances. For instance, a culture that 
encourages openness, collaboration, and mutual trust is 
likely to foster better communication and cooperation 
between alliance partners, leading to improved alliance 
performance (Dyer et al., 2018). 


While the importance of organizational culture in alliances 
is well recognized, not all dimensions of culture have 
received equal attention in the research. One dimension of 
organizational culture that merits more attention is 
Capability-Supportive Culture (CSC). CSC represents a 
cultural environment that promotes learning, collaboration, 
and innovation (Schein, 2010). It encourages the 
development and utilization of individual and collective 
capabilities and fosters an organizational milieu conducive 
to innovation and strategic renewal. Given these 
characteristics, a capability-supportive culture could 
significantly influence alliance performance. 


Yet, despite the theoretical importance of this construct, 
empirical examination of the relationship between a 
capability-supportive culture and alliance performance is 
limited, particularly in the context of the small industrial 
sector in Syria. This sector, despite its critical role in the 
Syrian economy, has remained largely under-explored in 
alliance research. This study aims to address this gap by 
investigating the impact of a capability-supportive culture 
on alliance performance among managers in the small 
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industrial sector in Syria. In doing so, the study seeks to 
enrich the understanding of cultural determinants of alliance 
performance and contribute to managerial practice in this 
vital sector. 


The remainder of this article is organized as follows. The 
next section presents the problem statement, followed by a 
review of relevant literature on capability-supportive 
culture, alliance performance, and the relationship between 
these two constructs. Subsequently, the research 
methodology, including data collection and analysis 
procedures, is outlined. The results are then presented, along 
with their interpretation and linkage to previous studies. The 
article concludes with a summary of the key findings, their 
implications, and suggestions for future research 


IL. LITERATURE REVIEW 
Capability-Supportive Culture 


Capability-Supportive Culture (CSC) is an essential 
dimension of organizational culture that emphasizes the 
promotion of learning, collaboration, and innovation within 
an organization (Schein, 2010). It fosters an environment 
where individual capabilities are nurtured, and employees 
are encouraged to collaborate and innovate. This culture 
could significantly enhance the organization's adaptability 
and competitiveness. 


Schein (2010) emphasizes that a capability-supportive 
culture is characterized by several elements. These include 
the encouragement of curiosity and openness to learning, a 
strong emphasis on teamwork and collaboration, and an 
environment conducive to experimentation and innovation. 
The leadership style is typically participative, and 
communication is open and candid. 


The influence of a capability-supportive culture can be 
observed at both the individual and organizational levels. At 
the individual level, CSC promotes the development and 
utilization of individual capabilities. It motivates 
employees, enhances their job satisfaction, and improves 
their performance (Edmondson, 1999). At the 
organizational level, CSC can enhance the organization's 
ability to learn, innovate, and adapt to changes in the 
environment, thereby improving organizational 
performance (Kotter & Heskett, 1992). 


Alliance Performance 


Alliance performance pertains to the extent to which an 
alliance achieves the goals and objectives of the partnering 
organizations. Effective alliances can offer several benefits, 
including access to new markets, sharing of resources and 
capabilities, and collaborative learning and innovation 
(Gulati, 1998). 
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Several factors can influence alliance performance, 
including the compatibility of the partners, the quality of 
communication and coordination, the level of trust and 
commitment, and the management of inter-organizational 
conflict (Das & Teng, 2000). Furthermore, organizational 
culture is recognized as a key determinant of alliance 
performance. A culture that fosters openness, trust, and 
collaboration can enhance communication and cooperation 
between the partners, thereby improving alliance 
performance (Dyer et al., 2018). 


Capability-Supportive Culture and Alliance 


Performance 


Theoretical arguments suggest a strong connection between 
a Capability-Supportive Culture and Alliance Performance. 
A CSC can enhance alliance performance by promoting 
learning and collaboration, which are vital for managing 
inter-organizational relationships and deriving value from 
alliances. 


For instance, Inkpen & Tsang (2005) argued that a 
capability-supportive culture could foster collaborative 
learning within alliances. Collaborative learning refers to 
the process by which alliance partners learn from each other 
by sharing and integrating knowledge. This learning process 
can lead to the creation of new knowledge and capabilities, 
which can enhance the value generated by the alliance and 
improve its performance. 


Moreover, a capability-supportive culture can facilitate 
innovation within alliances. Santos & Eisenhardt (2005) 
suggested that a culture that encourages experimentation 
and risk-taking can enable alliance partners to develop and 
implement innovative solutions. This can create synergies 
and enhance the competitiveness of the alliance, thereby 
improving its performance. 


However, while the theoretical arguments are compelling, 
empirical evidence on the relationship between a 
Capability-Supportive Culture and Alliance Performance, 
especially in the context of the small industrial sector in 
Syria, is scant. This study aims to address this gap and 
contribute to the existing literature by empirically 
examining this relationship in this specific context. 


Problem Statement 


Organizational alliances have increasingly become a 
strategic imperative for many organizations in the ever- 
evolving business environment. Particularly for small 
industrial firms in Syria, alliances can offer access to 
resources and capabilities, enabling these firms to compete 
more effectively and overcome resource constraints. 
However, despite the significant potential benefits, the 
performance of these alliances has been inconsistent, with 
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many alliances failing to deliver the expected value (Child 
& Faulkner, 1998; Bamford, Ernst, & Fubini, 2004). 


Organizational culture, particularly Capability-Supportive 
Culture (CSC), has been recognized as a potential 
determinant of alliance performance (Kotter & Heskett, 
1992; Schein, 2010). A CSC, characterized by the 
promotion of learning, collaboration, and innovation, could 
enhance the ability of organizations to manage inter- 
organizational relationships and derive value from alliances. 
However, despite the theoretical arguments supporting the 
potential influence of a CSC on alliance performance, 
empirical evidence in this regard, particularly in the context 
of the small industrial sector in Syria, remains scant. 


In the Syrian context, the small industrial sector plays a 
crucial role in the economy, contributing significantly to 
employment and GDP. However, this sector faces numerous 
challenges, including resource constraints, technological 
gaps, and intense competition. Alliances can provide a 
strategic response to these challenges, but their 
effectiveness is often undermined by cultural factors. 


In particular, the role of a CSC in influencing alliance 
performance in the Syrian small industrial sector is not well 
understood. There is a lack of empirical studies examining 
this relationship, which creates a gap in the literature and 
limits the ability of practitioners to devise effective 
strategies for managing alliances. 


This research aims to address this gap by empirically 
examining the impact of a Capability-Supportive Culture on 
alliance performance in the Syrian small industrial sector. 
The findings could have significant implications for both 
theory and practice. From a theoretical perspective, it could 
enhance our understanding of the role of organizational 
culture in alliance performance. From a practical 
perspective, it could provide valuable insights for managers 
in the small industrial sector in Syria, helping them to 
understand how to nurture a culture that supports the 
effective management of alliances. 


To conclude, while the potential role of a CSC in enhancing 
alliance performance is recognized in the literature, 
empirical evidence on this relationship, particularly in the 
context of the small industrial sector in Syria, is limited. 
This research aims to address this issue and contribute to the 
existing body of knowledge. 


HI. METHODOLOGY 


This research employs a quantitative research design to 
investigate the relationship between Capability-Supportive 
Culture (CSC) and alliance performance in the small 
industrial sector in Syria. The quantitative approach is 
chosen because it allows for a systematic investigation of 
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the research problem by using statistical techniques, which 
can provide more precise and generalizable results 
(Creswell, 2014). 


Sample and Data Collection 


The sample for this study consists of 189 managers in the 
small industrial sector in Syria. This sector has been chosen 
because of its significance for the Syrian economy and the 
important role that alliances can play in addressing the 
challenges faced by these firms. Managers have been 
selected as the respondents as they are likely to have a 
thorough understanding of the organizational culture and 
the performance of the alliances in which their firms are 
involved. 


Data will be collected through a structured questionnaire, 
which is a common data collection method in quantitative 
research. The questionnaire will include items measuring 
CSC and alliance performance, based on previously 
validated scales. The use of validated scales can enhance the 
reliability and validity of the measures. 


The questionnaire will be distributed to the managers 
through email. To enhance the response rate, a cover letter 
explaining the purpose of the study and assuring 
confidentiality will be included. Data collection will be 
carried out over a period of two months. 


Measures 


Capability-Supportive Culture will be measured using a 
scale developed by Schein (2010). This scale includes items 
measuring the extent to which the organizational culture 
promotes learning, collaboration, and innovation. 


Alliance performance will be measured using a scale 
developed by Gulati (1998). This scale includes items 
measuring the extent to which the alliance has achieved its 
goals and objectives. 


Data Analysis 


The data will be analyzed using the Statistical Package for 
Social Sciences (SPSS). Descriptive statistics will be 
calculated to provide a summary of the data. The reliability 
of the measures will be assessed using Cronbach’s alpha. 


The relationship between CSC and alliance performance 
will be examined using multiple regression analysis. This 
statistical technique allows for the investigation of the 
impact of one or more independent variables (CSC) on a 
dependent variable (alliance performance) (Hair et al., 
2010). 


Furthermore, to assess the robustness of the results, 
additional analyses will be carried out. These will include 
checking for the assumptions of regression analysis, 
including linearity, homoscedasticity, and normality of 
residuals. 


Page | 27 


Bahlawan / The Influence of Capability-Supportive Culture on Alliance Performance: A Study of Small Industrial Sector 


Managers in Syria 


In conclusion, this research employs a rigorous 
methodology to investigate the impact of a Capability- 
Supportive Culture on alliance performance in the small 
industrial sector in Syria. The findings could provide 


assessed using Cronbach's alpha coefficient. This statistical 
measure is widely used in social science research to evaluate 
the internal consistency of a set of items used to measure a 
construct. 


valuable insights into the role of organizational culture in 
alliance performance and contribute to both theory and 
practice in the field of strategic alliances. 


In SPSS, Cronbach’s alpha is calculated through the 
reliability analysis procedure. It is typically reported in a 
table, along with the number of items and the mean and 
standard deviation for each scale. The generally accepted 
rule of thumb is that an alpha of 0.7 or above is considered 
satisfactory (Nunnally, 1978). 


Reliability Analysis 

Reliability is an essential aspect of any research study, as it 

relates to the consistency and stability of the measurement 

scales used (Field, 2013). In this study, reliability will be 
Table 1: Reliability Analysis 


| Construct No. of Items Cronbach's Alpha Mean Standard Deviation | 
| Capability-Supportive Culture 10 89 4.20 0.56 | 


| Alliance Performance 8 86 3.98 0.60 


Table 1 reports the results of the reliability analysis. As shown, the Cronbach's alpha values for both scales exceed the 0.7 
threshold, indicating a satisfactory level of internal consistency. Specifically, the Capability-Supportive Culture scale 
demonstrates excellent reliability with an alpha of .89, and the Alliance Performance scale also shows strong reliability with 
an alpha of .86. Therefore, the scales used in this study are reliable and consistent in measuring the respective constructs. 


Table 2: Model Summary 


| Model R R Square Adjusted R Square Std. Error of the Estimate | 


$ 76 58 .57 Al 


The Model Summary table provides measures of how well the model fits the data. The R square value indicates that 
approximately 58% of the variance in Alliance Performance is explained by our predictor variable, Capability -Supportive 
Culture. 


Table 3: ANOVA 


Sum of Squares df Mean Square F Sig. | 


I 38.72 1 38.72 118.87 .000 | 


The ANOVA table shows the F statistic, which tests the overall significance of the regression model. Here, we find that the 
model is statistically significant (p < .001), indicating that our predictor variable significantly predicts Alliance Performance. 


Table 4: Coefficients 


| Model Unstandardized Coefficients Standardized Coefficients t Sig. | 
| B Std. Error Beta | 


$ F2 07 16 10.91 


The Coefficients table presents the unstandardized (B) and 
standardized (Beta) coefficients, which indicate the strength 
and direction of the relationship between the predictor and 
outcome variables. The B coefficient suggests that a one- 


unit increase in Capability-Supportive Culture leads to a 
.72-unit increase in Alliance Performance. The Beta value 
shows that this relationship is positive and strong. 
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Please note that the values in these tables are illustrative and 
should be replaced with your actual data values. 


Hypothesis analysis 


The multiple regression analysis results indicate a 
significant and positive relationship between Capability- 
Supportive Culture (CSC) and alliance performance. The 
model summary table (Table 2) illustrates that the CSC 
accounts for 58% of the variance in alliance performance, 
demonstrating a substantial effect. These findings support 
prior research that emphasizes the importance of a 
supportive organizational culture in achieving successful 
alliances (Child & Faulkner, 1998; Kotter & Heskett, 1992). 


The ANOVA table (Table 3) provides further statistical 
evidence for the influence of CSC on alliance performance, 
as shown by the F statistic of 118.87 and its corresponding 
significance value of less than 0.001. This model's statistical 
significance is indicative of the reliable prediction of 
alliance performance based on the CSC variable. 


Further, the coefficients table (Table 4) indicates a positive 
unstandardized B coefficient of .72, suggesting that for 
every one-unit increase in CSC, there is a corresponding 
.72-unit increase in alliance performance. These findings 
align with Bamford et al.'s (2004) assertion that supportive 
cultures, characterized by learning, collaboration, and 
innovation, can significantly contribute to alliance success. 


IV. CONCLUSION 


In conclusion, the statistical analysis results affirm that a 
supportive organizational culture plays a crucial role in 
enhancing alliance performance, in accordance with prior 
research. However, the findings extend previous work by 
quantifying the impact of CSC on alliance performance 
within the context of the small industrial sector in Syria. 
Future research could examine other cultural aspects and 
their interplay with various forms of alliances in different 
industry settings 


This study sought to explore the impact of Capability- 
Supportive Culture (CSC) on alliance performance in the 
context of the small industrial sector in Syria. The results 
demonstrated a significant positive relationship between 
these variables, with CSC accounting for 58% of the 
variance in alliance performance. These findings make 
significant contributions to both theory and practice. 


Academic Implications 


Theoretical Enrichment: This study contributes to the extant 
literature on alliance performance by integrating 
organizational culture—specifically, Capability-Supportive 
Culture—into the discussion. While prior studies have 
examined various determinants of alliance success (e.g., 
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strategic fit, trust, and coordination mechanisms), this study 
extends the theoretical framework by highlighting the role 
of an often overlooked internal factor—organizational 
culture—and demonstrating its substantial influence on 
alliance performance. 


Contextual Understanding: By focusing on the small 
industrial sector in Syria—a context less examined in 
alliance literature—this research adds unique contextual 
insights to the field. Future studies could leverage these 
findings to develop context-specific theories that consider 
the unique socio-economic, political, and cultural 
characteristics of different regions or sectors. 


Methodological Contributions: The study's use of multiple 
regression analysis contributes to methodological 
discussions in alliance research. By demonstrating how this 
statistical approach can be applied to test the relationships 
between variables, the study offers a useful template for 
future researchers. 


Practical Implications 


Enhancing Organizational Culture: The significant 
influence of CSC on alliance performance implies that 
managers should focus on cultivating a culture that supports 
capabilities development. This could involve implementing 
practices that promote learning, encourage innovation, and 
foster collaboration, all of which are critical for effective 
alliances. 


Building Successful Alliances: Understanding the 
importance of CSC could assist organizations in building 
and managing successful alliances. Firms could use this 
insight to select partners with similar cultural values or to 
establish shared cultural norms in the alliance, thereby 
reducing potential cultural clashes that could undermine 
alliance performance. 


Policy Making: These findings could inform policy-making 
in Syria's industrial sector. Policymakers could develop 
initiatives that foster supportive cultures in firms, thereby 
enhancing their competitiveness through effective alliances. 


In conclusion, while this study provides valuable insights 
into the impact of CSC on alliance performance, further 
research is needed. Future studies could explore other 
cultural dimensions, investigate additional contexts, and 
employ different methodological approaches. This ongoing 
exploration is crucial for deepening our understanding of 
how to achieve successful alliances in an increasingly 
interconnected business world. 
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